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JOINT ECONOMIC DEVELOPMENT INITIATIVE (JEDI)

An Indigenous not-for-profit organization dedicated to fostering 
Indigenous inclusion in New Brunswick’s economy

JEDI recognized the importance of the Truth and Reconciliation 
Commission (TRC) and its 94 Calls to Action

Developed an Indigenous Reconciliation Awareness Module (IRAM) to 
foster reconciliation through employment and economic development 

policy and practice



JEDI's Reconciliation Training Series

• After the launch of the 
"Indigenous Reconciliation 
Awareness Module" there was a 
clear want from organizations 
that further training would be 
needed.

• Indigenous Anti-Racism and Two-
Eyed Seeing were the focus.



• Formally known as the 
Indigenous Reconciliation 
Awareness Module (IRAM).

• Aim is at providing education for 
management and staff on the 
history of Indigenous Peoples in 
Canada.

JEDI's Culture Awareness Training



Some feedback from participants include

• Maintained a 100% rating on whether or not the training has 
"improved their understanding of Indigenous culture"

• When asked to highlight a part of the session participants said:
o "The Selfcare and decompressing methods."
o "how things where are spilt up with videos and exercises."
o "Blanket Exercise. Dicussing. Videos. All of it was great."



• Designed to help employers and 
employees to develop an 
understanding of what it means 
to be anti-racist.

• Understanding of:
o The history,
oHow it can manifest in the 

workplace, and
oHow to recognize where it exist 

today.

JEDI's Indigenous Anti-Racism Training



Some feedback from participants include

• Maintained 86% rating on whether or not the training has "improved 
their understanding of Indigenous culture"

• When asked what could be improved, participants indicated that less 
reading and definitions. While others said that "I couldn't ask for 
better."



• Designed to introduce employers 
and employees on the concept of 
two-eyed seeing; 

• how to implement the concept into 
the workplace; and

• Uses cases studies, videos, lecture, 
and group discussions to help 
further develop this concept.

JEDI's Two-Eyed Seeing Training



Some feedback from participants include

• When asked what type of knowledge did they gain from the sessions, 
participants indicated that they gained information during this session 
that revolved around: "Two-Eyed Seeing", "sacred teachings", and 
"different perspectives".

• It was also shown that the group activities and interactive activities 
were highlights of the day.



Was designed for 
outside organizations 

to refer to when 
wanting to work 

with Elders, 
Knowledge Keepers, 

and Helpers.

Was also created to create 
and maintain consistency 
with our interactions with 

Elders, Knowledge Keepers, 
and Helpers on an internal 

level.

These trainings are 
often helped by 

individuals of this 
status, and we work 

towards ensuring 
cultural safety at 

every step.

JEDI's Elder Protocol



• 100% of funds gained from the 
Reconciliation Training Series goes into 
two streams:
o The Culture and Language Bursary, and
o The Cultural Revitalization Fund.

• The Bursary is tailored to post-
secondary Indigenous students and 
supports language and cultural 
revitalization.

• The revitalization fund supports 
various cultural initiatives in different 
First Nation Communities.

Funding Streams



Our Aim at Growth
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